Spring Retrospective Meeting
Date: 2/22/2026

Start Time: 7:00 PM

End Time: 7:30 PM

Attendees:

Brian Cardona
Edima Nyong
Enrique Rodriguez
Matias Casal
Matther Privat

Purpose:
The team evaluated their performance during the sprint, reflected on workflow
improvements, and assessed how well previous retrospective concerns were addressed.

What Went Right:

Integration between frontend and backend improved significantly.
e Git workflow issues from the previous sprint were reduced.
e Team communication remained consistent.
e Tasks were completed on schedule.
e Testingwas introduced earlier in the development cycle.
What Went Wrong:
e Some integration bugs appeared late in the sprint.
¢ Minor Ul inconsistencies required additional rework.
e Validation edge cases were initially overlooked.
Improvements from Previous Retrospective:
e GitHub workflow understanding improved compared to last sprint.
e Clearerrole separation reduced confusion.
e Setup and access issues were no longer a problem.
Lessons Learned:

e Integration testing should begin earlier, not near sprint end.



¢« Ul consistency standards should be defined at the start.

« Validation logic needs to be considered during initial implementation, not after.
Action Items for Next Sprint:

e Beginintegration testing during week one.

e Define Ul style guidelines to prevent inconsistencies.

e Add stronger input validation across all forms.



